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NON-PROFIT STATUS IN CANADA 
COURTESY OF NACAC 

Incorporation 

Parent groups in Canada can incorporate at the provincial or federal level. Although most 
groups incorporate provincially, groups that serve all of Canada incorporate federally. 
The advantages of incorporating are: 

• structure to guide internal decision-making  
• ability to enter into contracts  
• protection of individual members from liability  
• potential access to more funding  
• access to loans through use of corporation's assets  
• bylaws set guidelines to help keep membership active and effective  

Total fees for incorporating, whether you incorporate provincially or federally, usually do 
not exceed $300. 

Charitable Status 

Parent groups need to decide whether registering for charitable status will be beneficial to 
them. The benefits are: 

• exemption from paying income tax  
• the right to issue official donation receipts to donors  
• greater ability to obtain grants from private foundations, the government, and 

others  

To apply for charitable status under the Income Tax Act, groups must register with 
Revenue Canada. There are four categories the courts have defined as charitable 
purposes: 

• relief of poverty  
• advancement of religion  
• advancement of education  
• of a charitable nature (similar to above categories but beneficial to the community 

as a whole)  

 



 
 

Advocacy groups in support of controversial issues are not considered charitable by law. 

An organization can apply to become a charity whether it is incorporated or not. If the 
organization is not incorporated, it must operate under the guidelines of a constitution 
that explains its structure and purpose.  

Some organizations are considered a charity under provincial law, even if they are not 
registered with Revenue Canada. These organizations are subject to the provincial laws 
governing their activities, and are entitled to certain legal and tax privileges. These 
provincial laws also impose certain filing requirements and record-keeping obligations. 
Check to see if your group would be considered a charity under the laws of your 
province. 

For information on how to incorporate provincially: 
http://bsa.cbsc.org/gol/bsa/site.nsf/en/su06561.html 

For information on how to register as a charity federally go to: 
http://www.cra-arc.gc.ca/E/pub/tg/t4063/t4063eq.html 

For further information on non-profits and registering as a charity go to: http://www.law-
nonprofit.org/ 
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http://www.cra-arc.gc.ca/E/pub/tg/t4063/t4063eq.html
http://www.law-nonprofit.org/
http://www.law-nonprofit.org/


 
 

OPERATING A WARM LINE 
COURTESY OF NACAC 

As we all know, families feel most comfortable learning about the adoption process by 
talking with a person who has walked in their shoes (e.g., filed the papers, completed the 
home study, dealt with a National Exchange or Adoption Desk). Parent groups 
throughout North America have developed creative ways to bring families together and 
share their knowledge and advice. In this section, we highlight a unique and successful 
method ó telephone help lines, or more affectionately known as warm lines. 

Introduction 

In Ohio, the Dayton Area Minority Adoptive Parent (DAMAP) group established a toll-
free adoption information hotline to provide answers to questions from families interested 
in and going through the adoption process. The Open Door Society (ODS) of Los 
Angeles has operated a similar warm line since April 1982. Typical questions that parent 
volunteers handle include: 

• How do I become a foster parent?  
• How do we start the adoption process?  
• Is my child eligible for an adoption subsidy?  
• What are the public and private agencies in my area?  
• What are the resources in our area?  
• Are there any therapists in my area that understand adoption issues?  
• Your parent group may find that its most valuable service to prospective and 

adoptive families in the community is this type of one-on-one information 
exchange. If you choose to develop a warm line, we suggest tackling the 
workload in five steps: planning; resources; training; publicity; and evaluation.  

Planning/Conceptualizing Your Line  

• Gain the commitment of your members — You don't need to have a hundred 
people answering calls. In fact, the ODS of Los Angeles staffed its line with two 
volunteers for the first six years. However, you do need reliable volunteers. 

• Determine the extent of your calling area —Is it realistic for a group of your size 
to serve the entire city? county? state? province? 

• Determine the type of services your group will provide —Is your group 
comfortable providing referral information over the phone? Mailing fact sheets to 
interested callers? Handling crisis calls? 



 
 

• Set realistic hours —Business hours (8-5 p.m.); evening hours only; 24 hours each 
day. Consider the schedules of your volunteers as well as your target population 
(working families). 

• Choose an appropriate telephone system —Will you use an answering machine; a 
toll-free number; or a rolling ringer system so one person can turn the phone line 
off and the calls will roll to the next designated home. 

• Determine a policy of confidentiality —It is essential for your group to set this 
type of policy before you take any calls.  

Resource Development 

The director or coordinator of your warm line should compile as much information on 
adoption, foster care, and the child welfare system as possible. People answering the 
hotline must know agency roles, services, policies, and practices. The more information 
on policies, procedures, contacts, and general facts that is included, the more useful your 
hotline will be to callers. 

You may find it helpful to meet with contact people at local public and private agencies, 
as well as court liaisons and attorneys. Ask these individuals what information would be 
most useful to foster, adoptive, and pre-adoptive families. Individuals from public 
agencies may supply your group with copies of relevant fact sheets for distribution. 

The director/coordinator may also find it beneficial to attend trainings and orientation 
sessions, or review handbooks, etc. to become familiar with all phases of foster care and 
adoption. It is important to gain a basic knowledge of the issues, general practices, 
options, and experts. 

Finally, your director/coordinator should develop working relationships with other parent 
groups, non-profit organizations, and advocacy groups in your community. Becoming 
aware of other organizations in your area is the first step toward networking and building 
strong connections with groups with similar interests, members, and mission statements. 
Building a strong relationship can be mutually beneficial. 

The following is a partial list of resources that could be distributed via your warm line: 

• Information on attorneys familiar with adoption finalization, as well as ways to 
obtain adoption assistance after the adoption is finalized; 

• Details on local parent support groups; 

• A list of contacts within local public agencies; 



 
 

• A list of contacts within local private agencies; 

• Information on adoption assistance/subsidy; 

• Information specific to international adoptions (if applicable); 

• A list of social service groups in your community; 

• A list of local doctors and dentists that accept Medicaid (if applicable);  

• Information on testing centers and home studies; 

• Fact sheets on special needs (attachment, ADHD, FAS/FAE, abuse, neglect, etc.); 

• National adoption resources; and 

• Community resources (therapists, counsellors, psychiatrists, etc.).  

(NOTE: An easy way to organize the information for your volunteers is to develop facts 
sheets on a variety of commonly asked questions. The information can be filed in a three-
ring Resource Book with a detailed table of contents. In this way, information can be 
easily updated and you can make multiple copies as needed.) 

Volunteer Training 

It is important to give volunteers complete and concise training on the information with 
which they will be dealing. There is nothing worse than having a person answering a 
hotline who is nervous or ill-prepared to handle serious questions. Neither the caller nor 
the volunteer will feel very good about the experience. 

You can share information with volunteers in a number of ways. Once the initial 
Resource Book is compiled (as discussed above), the coordinator of the warm line can 
schedule a one-day orientation session (or several mini-trainings) to discuss the hotline 
material. Alternatively, you can help workers understand the material using case studies 
and role playing. 

In addition, new staff can sit in on calls while they are being taken by a more experienced 
volunteer. Cases can then be discussed between calls in a more relaxed atmosphere. The 
director may also choose to have new staff members respond to calls by writing down the 
questions, finding the answers, and calling back the original caller. As volunteers become 
more experienced, they may handle routine calls, but may still hold more difficult or 
unique questions for the director to call back. 



 
 

Warm Line Publicity 

As you develop your telephone help line, be sure to consider alternative ways to let 
foster, adoptive, and pre-adoptive parents know about your services. By doing this, you 
can help build your membership base. 

Although we believe the best form of publicity is by word of mouth, initially you and 
your colleagues will need to work diligently to get the word out. Consider the following 
methods: 

• Put articles in community newspapers;  

• Develop flyers to distribute in schools, local grocery stores, churches, and 
community centers; 

• Meet with workers and administrators at local public and private agencies. Ask 
these individuals to refer parents to the warm line; 

• Write 30 and 60 second public service announcements (PSAs) to be aired on local 
radio stations;  

• Schedule speaking engagements with local community groups, such as Kiwanis 
and Rotary clubs, the United Way Board of Directors, religious organizations, 
etc.; 

• Urge local personalities to discuss the hotline on community talk shows ó both 
radio and television; 

• Be creative!  



Evaluation 

Most of us would agree that doing a job well is preferable to just doing a job! Therein lies 
the need to monitor the work that you do, and gain feedback from your customers. 

There are many benefits of keeping track of the number, types, and frequency of calls 
that come into your hotline. Knowing the number of people and families you are 
impacting every year, as well as the types of questions asked:  

• allows you to make a powerful case to potential funders based on actual statistics. 

• lessens the load of hotline volunteers. Documenting cases in a "Frequent 
Questions" file allows calls to be addressed uniformly. 

• helps measure your success by showing what you are doing well and where there 
is room for improvement.  

In addition, it is quite helpful to monitor the types of calls that come into the hotline. You 
may find that your group is handling complicated calls that your volunteers are not 
skilled at answering. A certain degree of on-going training may be needed to address 
these issues 

 
 
 
Brainstorming Exercise  

Think about and discuss the warm line project with your group’s leadership. Would a 
warm line be beneficial for your group? 

If you think the project would be useful, consider your needs and resources. Are your 
members willing to donate the necessary time on an ongoing basis? Do you have the 
funding to pull off the project? the leadership? 

If your group determines that the warm line project is not appropriate, where does your 
membership go for this type of support? Are there other community resources that 
provide similar assistance? What can your group do to direct your members to these 
services? 

 

 
 



 
 

CREATING, ENHANCING, AND EXPANDING PROGRAMS 
FOR CHILDREN AND TEENS  

COURTESY OF NACAC 
Most foster, adoptive, and kinship groups first form to support parents but even groups 
whose sole purpose is to support parents have an underlying commitment to the family–
parents and children. There are also many parent groups that offer some type of program 
or service for their members’ children, even if it is just providing child care during group 
meetings.  

There is a wide range of services groups can provide children–from meeting children’s 
basic child care needs, to offering seasonal events such as picnics and holiday parties, 
workshops or group meetings for children, and training youth to become child advocates. 
Over time, parent groups often want to develop, enhance, or expand their programs for 
children. If this is true for your group, you should first examine what you are offering 
now, explore what you hope to provide in the future, and plan how you might accomplish 
your goals. To develop a plan for your group, use meeting time to explore the type of 
children’s programs and services you can realistically provide. As you discuss, plan, and 
begin to make choices, keep in mind to: 

• start simple  
• expand gradually  
• choose a service or program that meets a real need for your group or community  
• look for ways to collaborate with others who share your vision  
• evaluate your plan and your progress along the way  

Providing Child Care 

Groups that are starting out may barely be able to offer child care. Some may hold 
meetings in each other’s homes and take turns watching children. Over time, members 
often find it is hard to miss the support from the meeting and look for other ways to 
provide child care. Some groups partner with an agency and the agency provides the 
child care; others look for help from community organizations. 

Look for local resources that might help you keep your child care costs down, and plan 
ahead for how children with special needs will affect your child care needs. Some parent 
groups hire teenaged siblings who know and understand the needs of the children. Others 
train local high school or college students to provide child care for a stipend or in 
exchange for community service hours for their schools. Sometimes retired teachers or 
adults with social service backgrounds–who have the expertise to handle children with 
special needs–donate time to work with children a few hours a month. Some groups ask 
college students to provide music or art therapy for their children during meetings. There 



are many ways to meet your group’s child care needs. See the box on the following page 
for two creative child care ideas. 

 

Two Groups Find Child Care Solutions 

The St. Cloud chapter of the Minnesota Foster Care Association found a clever way to 
provide a location for its parent group meetings and offer child care, with the help of a 
local Boys and Girls Club. Parents pay an annual fee of $5 per child (age five and older) 
to join St. Cloud’s Boys and Girls Club, which allows kids to participate in club-
supervised activities such as air hockey, swimming, arts and crafts, and games in the 
gym. The parent group pays $14 per meeting for the monthly meetings, which includes a 
child care room for children under five. The group hires their teenaged children to care 
for the few infants and toddlers who attend. 

An adoption support group in Monticello, Minnesota holds its meetings at the local 
community center. The center does not charge non-profit organizations to use meeting 
space but charges $3.50 per child to use the basketball court and pool facilities. Some 
parents take advantage of the center’s facilities, while others use their personal care 
assistants (PCAs) to watch their children during meetings. Some couples bank their 
respite hours for group meeting night, go out to dinner, and then attend the meeting. One 
couple divides the evening– one parent supervises their child for the first half while the 
other attends the meeting, and then they switch for the second half of the meeting. 

 

Special Events 

Some parent groups plan yearly child-centered special events for their families. Adoption 
Adventure Support Group, in Ashland, Wisconsin organizes an annual bowling event in 
the winter and has a picnic in the summer. Last year the group also sponsored a Heritage 
Day festival to celebrate the eight cultures of the internationally adopted children in the 
group. The festival featured a hands-on approach to learning, ethnic music, foods, crafts, 
costumes, and toys from the various cultures. 

When your group begins to consider the kind of special event you might want to sponsor, 
make a list of the activities that best fit your needs. Since many special events are labour 
intensive, look for groups, businesses, and organizations in your community that can 
collaborate with you. For example, a local business or park might provide the space for 
your event. Other businesses might donate food, decorations, or prizes. Local agencies or 
organizations might be able to help you find vendors to provide ethnic food or cultural 

 
 



 
 

activities. There may even be another foster or adoptive group in your area that will work 
with you.  

Groups for Kids and Teens 

Early on, some parent groups set a goal to provide regular structured group meetings for 
kids and teens. The youth meetings have the same purpose as adult group meetings–to 
nurture relationships; decrease isolation; provide a safe place to vent; provide a 
community of support for individuals; build on the collective energy, creativity, and 
talents of all group members; and make the world a better place through education and 
advocacy work. 

Some children’s groups are informal and run concurrently with adult group meetings. 
Children can be grouped according to age to better meet their specific needs. It is 
important to establish and follow ground rules for confidentiality within the group. Other 
groups might want to sponsor more formal workshops or training sessions (see A 
Workshop Success at bottom of page). 

Some ways to ensure success when organizing groups for kids or teens is to:  

• allow the youth to help name the group so they are comfortable identifying with it  
• make the group fun (include active learning activities such as music, art, sports, 

field trips, or some other creative outlet)  
• alternate fun activities with more serious discussions or activities  
• provide food  
• find older adoptee role models to lead the group or lead activities  

Possible topics for groups or workshops are: 

• dealing with loss and grief  
• learning how to handle adoption questions  
• making the transition from foster care to adoption  
• understanding racial identity and culture  
• balancing childhood fantasies with knowledge of their birth families  
• strategizing how to make the child welfare system more child-friendly  

When children are included in a group learning situation with other like families it can 
help normalize the adoption experience and help children form life-long friendships with 
other youth who have had similar experiences (see Making a Difference below). It also 
helps facilitate an open dialogue between parents and children, provides a common 
ground for understanding how adoption affects all members of the family over time, and 
helps the children work through any difficulties when they arise. Many children need a 



facilitator and the support of the group to help them work through grief and painful 
feelings that surface about adoption. 

 

Making a Difference 

Deb Reisner wanted to make a difference in the lives of transracially adopted children in 
Minnesota. She and her husband Tim have four transracially adopted children and know 
first hand the responsibility to help their children develop a connection to and an identity 
with their culture of origin. Deb also knows many families need help making connections 
with people from different racial and ethnic backgrounds. She began to organize the 
Harambee Project to help transracially adopted children have access to their birth culture 
and form relationships with African American community members. (Harambee means 
"pooling resources to enhance the quality of life in the village.")  

The Harambee Project now has 30 families participating in monthly support groups for 
children and parents. They also held their first cultural and educational conference this 
spring covering topics including identity formation and self esteem; creating multicultural 
communities; hair, skin, and diet for children of color; community resources; survival 
skills; advocacy skills for parents and kids; and the media and our kids. 

 

Training Teens as Advocates 

As children become teenagers and approach adulthood, they begin to gain a perspective 
about their past experiences, are more able to express their feelings in a large group, and 
can articulate their thoughts and opinions with their community. Teens who are trained 
and supported can become effective child advocates for the foster and adoptive 
community. Many groups, agencies, and advocacy organizations have pooled their 
resources to start and support speak-out groups, where teens from the foster care system 
speak as advocates for needed changes. 

Kim Stevens, program co-director of Massachusetts Families for Kids, realized that in 
order to effect meaningful change in and support for the foster care system in 
Massachusetts, her group had to find a way to involve those who are most affected by the 
system–the children. She initially invited a group of foster and adopted teens to a meeting 
disguised as a pizza party. After the teens had ample time to eat and socialize, Kim asked 
them what they would like adults to know about what it was like for them as foster and 
adopted children. Together they made a list of things that were good and bad, important 
to them, hard for them, and what they would like to see changed. 

 
 



 
 

Kim asked the kids if they were willing to speak at an upcoming State House breakfast. 
With little time to prepare the teens, she carefully chose those who knew how to speak in 
public. The breakfast was a big success. Kim saw that the voices of young people carried 
the message to the legislature better than anyone, and she became committed to training 
teens to become advocates.  

A group that wants to organize a youth speak-out team needs to take the time to train 
their young people and prepare them to be skilled advocates. The teens need adult 
leadership to coach them on how to prepare a speech, articulate their message, be 
effective advocates, develop leadership skills, and be team players. 

"When you invite young people to speak out as advocates, you are asking them to make a 
huge personal commitment," says Kim. "In return they need the same level of 
commitment from their adult leaders."  

The following tips will help a group develop a speak out team: 

• provide food at every meeting or training  
• give teens time to socialize, get to know each other, and develop trust  
• structure active learning exercises geared for teens  
• take time to build your team and develop their skills before you ask them to be 

public advocates  
• never send a speaker alone to a speaking engagement; send an adult team member 

to all speaking engagements to help field difficult questions and redirect 
inappropriate questions or comments  

• include all teens who are willing and want to participate; those who do not want 
to speak can do behind-the-scenes work to support the speakers  

• support teens with rides to and from events, dismissal notes for teachers, coaches, 
and employers when they must miss school, games, or work  

• be available by phone when teens need to talk  
• be willing to provide letters of reference to schools and places of employment for 

speak-out members  

Massachusetts Families for Kids’ speak-out team has served as a national model for other 
like groups and has helped start similar teams in Minnesota and Kansas. For more 
information contact Kim Stevens at kimstevens@nacac.org or 617-445-4796. 

If your group is interested in promoting youth advocacy, you may want to look for 
agencies, parent groups, or organizations to help you make it happen. You will have to 
think creatively to fund a speak-out team. Maybe your group could help provide the 
youth advocates and another local organization could find the money. A parent group can 
be the driving force behind an idea and seek others from the community to broaden the 
commitment to that idea and help implement it. 

mailto:kimstevens@nacac.org


Conclusion 

Your group may be at the basic level of trying to get the group started, or you may be at a 
transition point, wanting to offer more to children. You can’t accomplish anything if you 
don’t have a plan. Take time to survey the parents in your group, brainstorm ideas, and 
develop a list for what your group might want to do to offer services to children and 
teens. Prioritize your list, then make a one-, three-, and five-year plan for how you can 
make your group’s dreams a reality, and stay open to others in your community who can 
help you make it happen. 

 

A Workshop Success  

Adoptive Families Today (AFT) in Barrington, Illinois, partnered with two therapists to 
develop a six-week curriculum Empowering the Adoptive Family: A Workshop Series 
for Adopted Children Ages 8 to 10 and Their Parents The curriculum includes:  

• a two-hour parent-only orientation  
• five weeks of training  
• separate sessions for children and parents  
• sessions that combine children with parents  

The curriculum first addresses how child development affects a child’s understanding of 
adoption. The sessions are designed for 8 to 10 year olds because they are 
developmentally able to more deeply understand adoption and can begin to express their 
feelings about it. They are also young enough to be receptive to taking a class with their 
parents. AFT’s curriculum is aimed at facilitating family communication about adoption 
and helps set the stage for open family discussions on the topic.  

One key to the success of the workshop was having two professionals–a child 
psychologist who was an adoptee and a social worker who was an adoptive parent–lead 
the children’s sessions. The final session, where the adults and the children talked 
together about adoption, was powerful and helpful for many families. The workshop 
helped open lines of communication with families.  

Contact Cindy Johnson of AFT to purchase a copy of the curriculum or to get more 
information: ctj736@aol.com or 847-382-0858. 
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Canadian Youth in Care Empowered 

Canada has the most organized and extensive youth-in-care advocacy organization that 
trains and empowers youth in North America. The National Youth in Care Network is a 
national charitable organization of young people ages 14 to 24 who are or were in 
government care. The youth both run the organization and provide the services such as 
conducting research, producing publications, working on policy issues, advising child 
welfare professionals, and supporting the development of more than 70 provincial and 
community level youth-in-care networks in Canada. For more information, visit 
www.youthincare.ca or call 613-230-8945. 

 

http://www.youthincare.ca/

